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QUARTERLY CALL AGENDA

 Welcome
 Year End Metrics
 Feedback Needed
 Recent System Updates



New IREx Team 
Member: Carrie Smith 

• Formerly an IREx Study Manager for the APOLLO 
study with >100 study sites (Wake Forest sIRB)!

• Will support new Lead Study Teams and 
Coordinating Centers using IREx

• Will inform feature development for lead study 
teams and coordinating centers

• Also driving master contracting & budgeting tool 
initiatives (non-IREx)



YEAR END METRICS
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YEAR END METRICS
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YEAR END METRICS

Single IRB Trendsetters

• Pennington Biomedical added their 40th study
• UC San Francisco added 16 studies in 2021
• UM Baltimore added their 1st study & approved all sites within 3 

months of the lead site approval
• UW-Madison launched their 1st study in IREx
• Vanderbilt exceeded over 100 studies in IREx
• Wake Forest is the sIRB in IREx for >140 relying sites



YEAR END METRICS –
Run your own!

Overall Study Report includes all studies where your 
site is the sIRB
• Count # of studies, by year created/approved
• Count # of studies by risk type
• Count # of total relying sites across all studies
• Count # of sites with initial approval

Participating Site Report lists all approvals (initial, CR, 
mod) for all sites on all studies where your site is the sIRB
• Count # of unique relying sites
• Calculate time to approval metrics
• Calculate time from site’s local HRPP 

submission/review to sIRB submission/approval



YEAR END METRICS –
Run your own!

Participating Site Report lists all approvals from studies where your site is relying on an sIRB:
• Count the # of unique sIRBs for your site
• Reference dates of each sIRB approval for your 

site (initial, CR, mods)

• Calculate # of days from when your site was 
notified/contacted about study to

- Date the study was submitted for local 
submission/review

- Date your HRP and PI Surveys completed
- Date of sIRB approval



Request for Feedback!



• Respondents
• sIRB Liaisons, after uploading lead site approval
• Study managers, after a few relying sites get 

approval
• PSite HRPPs, after receiving approval from sIRB

• Satisfaction with using IREx…
• on THIS study
• in general
• resources

• Are there features we should 
improve/add

• Participating Site experience

IREx SATISFACTION SURVEYS



• On demand videos available by user: 
https://www.irbexchange.org/p/sign-up-
for-training/

• Request a live training or demo: 
https://redcap.vanderbilt.edu/surveys/?s
=H8XMMD7KTX

• IREx Outreach:
• Each time there’s a new sIRB study, we reach out 

to the study manager
• Reminders & prompts for sites in study start up

• FYI – available for 20-minute overview 
presentation to relying site study teams 
on using sIRB & IREx

SUPPORT & TRAINING 

Are there any resource gaps we should fill in with 
training or educational offerings?

https://www.irbexchange.org/p/sign-up-for-training/
https://redcap.vanderbilt.edu/surveys/?s=H8XMMD7KTX


Join the 
IREx User 
Feedback 
Group!

Sign up here

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fredcap.vanderbilt.edu%2Fsurveys%2F%3Fs%3DECMXA8FE9N&data=04%7C01%7Cemily.serdoz%40vumc.org%7C52cafb32b6564cf3935e08d8d444fbaf%7Cef57503014244ed8b83c12c533d879ab%7C0%7C0%7C637492740039655241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0zL7pQLtCAVOvuP4n9u9K852xvwp0j90PD6GMrhtdcY%3D&reserved=0


Recent System Updates
Since October 2021



1. NEW IREX LOGIN SCREEN
(for enhanced security)



2. PRIMARY LIAISON LISTED IN EXPORT



3. INDICATE WHEN SITES ARE 
NOT ENROLLING PARTICIPANTS

Lead Site Relying Site

Use Cases: • Sites are engaged, but not enrolling
• Studies are closed to enrollment



3. INDICATE WHEN SITES ARE 
NOT ENROLLING PARTICIPANTS



4. ADDED FLEXIBILITY FOR 
COMBO SITE DOCUMENTATION

Solution: IREx needs 
to allow FWAs be 

reviewed and 
approved separately.

Problem: FWA sites 
may be 1) 

onboarded 
independently of 

one another and/or 
2) added later to 

increase enrollment

Combo Sites: When 
a single PI/study 

team engages
multiple FWAs



4. ADDED FLEXIBILITY FOR 
COMBO SITE DOCUMENTATION



4. ADDED FLEXIBILITY FOR 
COMBO SITE DOCUMENTATION

HRPPs can copy the answers from one HRP Survey 
to another for a combo site

*NEW* PIs must provide a PI Survey for each FWA, and they can copy 
the answers from one to another



4. ADDED FLEXIBILITY FOR 
COMBO SITE DOCUMENTATION



5. CUSTOMIZE DOCUMENT TYPES

1. Upload ICF
2. Use pencil to 

add descriptors 
to help with 
sorting



5. CUSTOMIZE DOCUMENT TYPES

Customize 
document TYPE for 

‘Additional IRB 
Approved Documents’ 

+ ‘Others’ 



5. CUSTOMIZE DOCUMENT TYPES



6. DOCUMENT “DATE OF APPROVAL”
(COMING SOON!)



New and Updated Resources 
for HRPPs

Quick Guides
• How to Document a Site Closure
• How to Upload the Initial Site Approval for Relying Sites
•  How to Upload a Site Amendment Approval
• How to Upload Continuing Review Approvals
• How to Upload Study-wide Amendment Approvals
• IREx Combo Sites Overview

Overviews
• Study-wide and Site-specific Document Types
•  IREx Notifications Encyclopedia for sIRBs
• IREx Notifications Encyclopedia for Relying HRPPs

Quick Vids
(90 seconds or less!)

• How to Upload a Site Amendment Approval
• How do sIRBs & Study Managers Close a Site on a Study?
• How do Relying HRPPs Register for a Study?

General Resources
• General Resources for sIRBs
• General Resources for Relying HRPPs

https://www.irbexchange.org/p/wp-content/uploads/2021/09/IREx_SiteClosureQuickGuide.pdf
https://www.irbexchange.org/p/wp-content/uploads/2019/10/IREx_InitialApproval_RelyingSites_StudyManager.pdf
https://www.irbexchange.org/p/wp-content/uploads/2020/06/IREx_Uploading_Site_Amendments.pdf
https://www.irbexchange.org/p/wp-content/uploads/2019/05/IREx_Uploading_Continuing_Review.pdf
https://www.irbexchange.org/p/wp-content/uploads/2020/06/IREx_Uploading_Study-wide_Amendments.pdf
https://www.irbexchange.org/p/wp-content/uploads/2020/03/IREx_ComboSite_Overview.pdf
https://www.irbexchange.org/p/wp-content/uploads/2020/05/IREx_DocumentTypes_Overview.pdf
https://www.irbexchange.org/p/wp-content/uploads/2022/01/Notifications_Encyclopedia_ReviewingIRB.pdf
https://www.irbexchange.org/p/wp-content/uploads/2022/01/Notifications_Encyclopedia_RelyingHRPP.pdf
https://youtu.be/fvIXtLDuKmw
https://youtu.be/v8MWPE9cjv4
https://youtu.be/3hXvygP4eNM
https://youtu.be/v8MWPE9cjv4
https://www.irbexchange.org/p/reviewingirb/
https://www.irbexchange.org/p/participating-site-hrpps/


Next Call: April 15 , 2022
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